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EmdoTtnoesig EXTA
«EEwoTpédeia MIKpoueoaiwv ENIXEIPNCGEW VY



ESwoTpidPeia MIKpopecaiwv ENIXEIPRCEWY

I H Apdaon «EEwoTpédeia MIKPOHESAIWV ENIXEIPACEWV» EVTACOETAI GTO
Mpoypappa «AVTaywVIoTIKOTNTA» Tou EXMA 2021-2027.

J ®opéag Alaxsipiong

> EOENAE

J  Apuédio Ynoupyeio

> Ynoupyeio EBvikAg Oikovouiag kal OIKOVOUIKWY

I H napouoca dpdon adpopd TNV XPNUATodOTIKN evioxuon TwV MUE epdoov
guNiNTouv oTo Nedio edpapuoynNg Kal cUuPwVa UE TOUG NEPIOPICHOUG TOU
Kavovicpou De Minimis.

l To CUVOAIKO NOCO TWV EVIOXUCEWYV Nooovog ocnuaociag (De Minimis)
Mou €xel AdBelI o€ onoiadnnoTE NEPIOOO TPIWV ETWV N EviAia
ENIXEipnon, cudnepIAaUBavopEvng TNG evioxuong and auTtn TN
Apdon, Osv Ba np&nel va unepPaivel To nocd Twyv 300.000€.




ESwoTpidPeia MIKpopecaiwv ENIXEIPRCEWY

J Ixonég

> Hdpdon oTtoxeUel oTNV gvioxXuon Kal unooTNPISEN Tou e§aywyikoU NnpocavaToAIGHoU
TWV HIKPOHECAIWY ENIXEIPACEWY TNG XWPAG KAl apopd oTn oTAPIEN ENEVOUTIKWV
oxediwv Mou oToxeUouv oTnV agionoinon Kal avanTugn cuyXpovwy TEXVOAOVIWY, OTNV
avaBdbuion Twv NapayOUEVWY MPOIOVTWY /KAl NApEXOUEVWY UNNPECIWV KAl EV VEVEI
OPACTNPIOTATWY TOUG UE oKoNod TN BEATILWON TNG AVTAYWVIOTIKOTNTAG KAl EEWOTPEPEIAG
TWV ENIXEIPACEWY, TNV €VTAEN Toug o€ dIEBVEIg aAuacideg a&iag kal TNV evioxuon TNG
d1eBvoUg Napouciag Twv NApAayOUEVWY NPOIOVTWY TOUG, HECW KAl TNG CUMUETOXNG TOUG
OE EUMNOPIKEG EKOETEIG NOU OIOPYAVWVOVTAI EKTOG EAANVIKAG ENIKPATEIAG oTNV EE Kal o

TPITEG XWPEG.

J Nepioxn Epapuoynig
» '‘OAn N EAAGSa
J Nepiodog YnoBoAng

> 'Evap&n YnoBoAwv:17/7/2025
> AREN YnoBoAwv: 9/10/2025 kal wpa 15:00
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Aikaiouxol Apaong & NpounoBéceig

ZUHHETOXNG

J Yoiorapevec:
>  MIKpPEG,
> oAU MIKpEG Kal

> Meoaieg Enixeipnoeig
I Mpiv TNV NHEPOMNVIA NAEKTPOVIKNAG UNOBOANG TNGS aiTnoNG XpnHarodoTnong, 0a npénsl va:

> ‘Exouv TouAdxioTov Hia (1) nAnen (3nAadni cuveXOHEVN SWAEKAMNVN AEITOUPYIa) KAEIGHEVN SIAXEIPICTIKA XPRON.

> ApaocTtnplonololvTal ouciwdws (KUplog KwdIKOg ApaoTneidTNTAG N KwdIkog ApaocTneidTNTAG UE TA HEYAAUTEPA
€000a) KaTd TNV NUEPOUNVIA NAEKTPOVIKAG UNOBOARG TNG aiTnong XpnuaToddTnong o€ évav (1) emAESino KAA
dpaocTnpPIoTNTAC.

> AlaBETouv Tov/Toug emAESIMoUg KAA enévduong Tou MNapapTAUaTog TNG NpdoKANCNG.

> ‘Exouv pia (1) TouAdaxiorov EME eEapTnUévng epyaciag Katd To NUEPOAOYIAKO £TOG NMOU NPonyeiTal TNG UnoBoARG TNG
aiTnong xpnuatoddTnoNG.
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EmA&EIpol KAadol ApaocTnpioTnTag

I EmMAEEIMEG Eival Ol ENIXEIPAOCEIG NOU 3pacTnNPIONoIoUVTal 6E KAASOUG:

» MeTanoinong

> MeTadpopdg kal Anobrkeuong

>  MANPOPOPIKAG

>  YNOKAAdOUG NAapoxnG UMNPECIWY NOU OXETICOVTAI HE UNNPECIEG OOKIUWY, TEXVIKOU EAEYXOU & avaAUCEwWYV

> EnmioTnuovikNg ‘Epeuvag & AvanTtuéng

J ESaipouvTtal o1 kAGdor:
> Epnopiou (Alaviko, Xovopiko)
> Mapoxng YNnpeoiwv
> Toupiouou

> EoTiaong
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EnionyAavoesig

I EnionuaiveTtal 611 o enixopnyouuevog npoUnoAoyIouog Tou enevouTIKoU oxediou dev dUvaTal va ungpBaivel To
SINAJAGCIO TOU UPNASTEPOU KUKAOU £pYACIWV MOoU ENeTEUXON o€ Wia and TIG TPEIG KAEIOUEVEG OIAXEIPIOTIKEG
nepIdd0oUG TOU £TOUG MOU NPONYEITAl TNG UNOBOANG TNG AiThoNg XpNHaToddTNONG LE aveTATo 6PI0 EVIoXUoNS
TONooco TWwv 200.000¢€.

I H eAdxioTn anodekTr cuvoAIKr BaBuoAoyia yia TNV eNIAEEINSTNTA evog enevOUTIKOU oxediou sival o BaBuog 75.

I O1 enixelprioelg Ba nNpénel va dNAWGCOoUV wg TONOo/TAMouUG yia TNV UAOMOINoN TWV EVEPYEIWY TNG Napoucag dpdong
AanoKAEICTIKA Hia kaTnyopia Nepipépeiag. >Tnv aitTnon xpnuatoddTnong dNAWVETAI N Nepidp€peia oTnv onoia Ba
npayuatonoinBei To enevouTIKO OXEDIO.

I H enixeipnon pnopei va uAonoinocel 3andveg oTnv £8pa TnG ENIXEipnong /KAl GE UNOKATACTAHATA AUTHG, EPOcoV OAa
Ta onpeia uAonoinong aviKouyv oTnyv idia Kkarnyopia nepiPpEPEIaq.
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NMpoUnoAoyIicHOG

O npouUnoAoyIcudg TNG Napoucag Apdong avePXETAl
OTO CUVOAIKO Moco Twy 200.000.000€ (Anudoia Aandvn).

l KaTtavéUeTal oTIG NEPIPEPEIES TNG XWPAG WG EENG:

MNepidpEpeieg Anpdoia Aandvn (€)

A1yoTEPO AvENTUYHEVEG MeEPIPEPEIEG

(Bdpeio Alyaio, AvaTtoAik Makedovia - ©pdkn, KevTtpikn Makedovia, Hneipog, | 156.000.000
©eooaia, AuTikr) EAAGSa, KpNTn, AuTiki Makedovia, [évia Nnoid, Xteped
EAAGSQq, MeAondvvnoog)

MNepidpépeieg o MeTABaon
44.000.000

(ATTIKA Kal NOTIO Alyaio)

YUuvoAo: | 200.000.000
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NMpoUnoAoyIGHOG ENEVOUTIKWV ZXESIWV

EAGXI0TOG ENIXOPNYOUHEVOG NPOoUNoAOYICHOG:
80.000€

Av®TaTo 6pI0 Evioxuong:
200.000€
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NMocooTtd Eviocxuong - XpnHAaTodoTIKO
IxXnHa

ISIWTIKA

MNepidpepeleg Evioxuon TULPETOXA

AiyoTepO AvenTuyHEveGg MepidEpeleg

(Bopeio Alyaio, AvaTtoAikn Makedovia - ©pdkn, KEVTPIKA 50% 50%
Makedovia, Hnelipog, @scoaAia, AuTikr) EAAGSa, KpNTn, AUTIKA
Makedovia, Iévia Nnoid, teped EAAGOQ, NMNeAondvvnoog)

Mepipépeieg o MeTdBaon
40% 60%
(ATTIKA Kal NATIO Alyaio)

> TanooooTd evioXxuong TwY AITACEWY XPNUAaToddTNONG gival gviaia yia 0A&eG TiIg eMAESINEG SanAVEeg TwV
ENEVOUTIKWY OXEDiwV.

> Y& KABe NePINTWoN TO AvwTATO OPI0 EVioXuong Sev HNopei va EENEPAcEel TO N0oo TwV 200.000¢€.

> KaTtd Tnv unoBoAn Tng aitTnong xpnuatoddTnong Oa npgnel va anodeikvUeTal OTI TOUAJAXIOTOV TO EIKOCI NEVTE TOIG
€KaTO (25%) TNG ISIWTIKAG ZUMMETOXAS TOU NpoTelivopevou npoUnoAoyiopoU e§acdaAiferal ye idia kepaAaia.
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XpnuatodoTnon Enévdéuong

H enévduon duvaral va xpnuatodoTnOci HE TNV NPOBAENOHEVN ENIXOPRYNON
(£0¢ 50% TOU NPOUNOAOYICHOU) KAl TOUG AKOAOUBOoUG EVAAAAKTIKOUG TPONOUG:

> AUENnon eTaipikoU KEPAAQioU UE VEEG EICPOPES HETPNTWV.
>  KE€pdn VEwV MponyoUUEVWY XPAOEWYV Il popoAoynOEvTa anoBeuaTikA.
> PeuoTd diaB€oiua Tng enixeipnong. Méco unéAoino TRIMAVOU NpIV TV UnoBoAn TNG aiTnong XpnHarod4TnongG.

>  Tpanedikdg Oaveliouogs. To Npoypauua UNopEei va cuvOuaoTEl HE MPOoyPAUUaTA HECW TNG EAANVIKAG AvanTu&lakng
Tpdnedag, dnwg 1o TEMIX 3.

J
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EmAEEIuec Aanaveg

Aanaveg EEonAicpoU, MeTadopiKwV MéocwyV & Opyavwyv

(and 30% £wg 90% ToU £nixopnyouuevou npoUnoAoyicuou)

Aanaveg yia MNapoxn YNNPEECIOV

(Ewg 40% TOU nixopnyouuevou npoUnoAoyicuou)

Aanaveg AoyIGHIKOU

(Ewg 30% Tou enixopnyouuevou npounoAoyicuou)

Aanaveg NpoBoAng, NMpownong & AIKTUwWoNG

(Ewg 50.000€ ToU enixopnyoupevou npoUnoAoyicuou)

X- il B ©

Aanaveg MNpoocwnikou
(Méxp125.000 €)

=)o
=

a ‘EMMECEG AANAVEG

0 (7% €ni TwV EMAEEIUWY AUECWY OANAVWY TOU €MeVOUTIKOU OXEDIOU)



EmAEEIuec Aanaveg

a Aanaveg EEonAicpoU, MeTadopikwV Méowyv & Opyavwyv

I Mapaywyikog Kal MNXavoAoyiKOG eSEONAICHOG
Ano 30% £wg 70% ToOU £nNiXxopnyouuevou NpoUnoAoyicuou.
«  EmAEEIueg eival ol dandveg nou adpopouUv TNV NPounBelq, JETadopPd, EyKATAoTACN KAl AEITOUPYIA, VEWV CUYXPOVWYV
MNXAVNUATWYV KABE Hop PG MOU OCTOXEUOUV OTOV EKCUYXPOVICUO KAl OTNV MOIOTIKA avaBdaduion TwY NAPEXOUEVWY MPOIOVTWY

/KAl UNNPECIWY TNG EVIOXUOUEVNG EMIXEIPNONG, /KAl TNV ENEKTACN TNG NAPAYWYIKAG OpaoTnNEIOTNTAG TOUG UE OTOXO TN
BeATIiwoN TNG AvTAyWVIOTIKOTNTAG KAl TNG EEWOTPEPEIAG TNG.

EVOEIKTIKEG SanAveG:

*  MpounBeia unxavnudTtwy Kal eEonAicuoU via TOUG XWPEOUG Napaywyng Kal anobrikeuong.

e NMpounBeia unNxavnudTwy £pYOoU, NAEKTPOKIVNTWY | UNXAVOKIVNTWY AVUPWTIKWY, NEPOVOPOPwWYV NAavTog TUNMouU onwg TUrnou
KAAPK.

¢ NMpounBeia eEonAicuoU Nou NPoopideTal YIa EQYACTNPIAKES UETPNOEIG.
e TpounBeia eEonAicpouU SIEVEPYEIAG MOIOTIKOU EAEYXOU.

e TaTov KAASO TNG NANPOPOPIKAG, NAPAYWYIKOG eEonAioudg duvaTal va XxapakTnploTei To hardware (servers, laptops,
desktops) nou oxeTiCeTal UE TNV NAPAYWYH AOYICUIKOU, OTO MAQicIO TNG eEwoTPpePoUg SpacTNEIOTNTAG TNG EMIXEIPNONG.

12



EmAEEIuec Aanaveg

a Aanaveg EEonAicpoU, MeTadopikwV Méowyv & Opyavwyv

I ESonAicuOG via TNV npooTtacia Tou MNepiBaAAovTog kai E§oikovounon Evépyeiag

* 'Ewg 20% TOU enixopnyouuevou npoUnoAoyicuou.
*  EmAEEIueg eival dandveg nou apopouv oTnv NpounBeiq, ueTadopd, eykaTtdoTaon Kal AsiToupyia, eEEonAicuoU

oupnepIAauBavopgvou Tou avTioTolxou anapaitntou TMNE (hardware & software) nou ctoxeUouy yia TNV BEATIWON EVEPYEIAKNG
anddoong kKal eEoikovounon EVEPYEIQG.

EVOEIKTIKEG SanAveG:
« [pounBeia kal eykatdoTaon cuocTNUATwY B€puavong i kal PUENG (N.x. avTAieg BepudTNTAG, KAINATIOTIKA inverter).

¢ EEonAioudg Kal epyacieg avaBddbuionNg CUCTARIATOG KAl EAEYXOU PWTICHUOU OTOUG XWPEOUG TNG EMIXEipNoNG.

¢ [NMpounBeia kal eykatdoTaon cuocTNHATWY avdKTNoNG EVEPYEIQG.

J
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EmAEEIuec Aanaveg

a Aanaveg EEonAicpoU, MeTadopikwV Méowyv & Opyavwyv

I EE0onAICHOG KUKAIKNG OIKOVOUIag

*  Ewg20% Tou gnixopnyouuevou npoUnoAoyicuou.
e EmAEEIuEG gival ol dandveg Mou oToxeUoUV oTNV eAaxioTonoinon Kai eEoikovounon nopwy, a&ionoiwvTag

MNPAKTIKEG ENAVAXPNOILONOINCNG KAl AVAKUKAWGCNG MPWTWY UAWYV, WOTE N XPNON TWV UAIKWYV VA ViVETAI EPIKTA
VIa HEYAAUTEPO XPOVIKO dIdoTNHA, ME NAPAAANAN EAaXIOTOMOINCN TNS XPNONS PUCIKWY NOPWV.

EVOEIKTIKEG SanAveG:
« [MpounBeia eEonAicuou Kal eykaTtdoTaon Hovadwy BioAoyikou kaBapiouou.

¢  YUOTAMATA avakUKAwWONG.

¢ YUOTAMATA EAEYXOU NAPAYWYNAG YIA TN HEIWON EAATTWHATIKWY MNPOIOVTWV.

J
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EmAEEIuec Aanaveg

= Aanaveg yia MNapoxn YNNPEECIOV

I Ynnpeoieg npounOsiag/xpnong AoyicHIKoU uno KafeoTwg «Softwareas a Servicey,
«cloud computing» R @AAAo napepPePES auTou

*  "Ewg 20% TOU £nixopnyoupevou NpoUnoAoyicuou.

«  EmAgEiueg eival KABe popprig dandveg nou adpopouyv TNV NPOHNRBEIq, oTNV eyKATACTACH, KABWG KAl TNV
NAPAUETPONOINCN TOU AOVYICHIKOU.

«  Eddboov nunnpecia diatiBeTal oe cuvdpounTikA BAaon N enNIAEEIUN dandvn KAAUNTEI HOVO TO XPOVIKO
AIdoTNHA MEXP! TNV OAOKANPWON TOU €NEVOUTIKOU oXediou.

J
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EmAEEIuec Aanaveg

-ﬁ Aanaveg yia MNapoxn YNNPEECIOV

I MoTonoinon Kai GUHHOPdwWoN NPOoIOVTWY CUNPWVA HE EBVIKA, EVaPHOVICHEVA
KaOw¢ KAl NPOAIPETIKA NPOTUNA EVUPWNAIKOV XWPWV /KAl XWPWV EKTOG E.E
'Ewg10% TOU £nixopnyouuevou npounoAoyicuou.
ZITnv unokarnyopia autn eival emA&EIueg dandveg nou apopouv:

*  YUUPBOUAEUTIKEG UNNPECIEG HEAETWYV VIA TNV NPOETOIUAGCIA TNG eniXeipnong (n.X. TEXVIKA HeTAdPpaon, EEvNn
VOHOBEDIq, EI0IKEG ANAITHOEIS AyoPdg vIa TNV (0000 TWV MPEOIOVTWY CTNV XWEA NPOOPICHOoU).

*  AOKIUEG Kal EAgYXOI MOIOTNTAG NPEOIOVTWY YVIA CUMUOPPWOoN UE €BVIKA, EVAPUOVICHUEVA KABWG KAl NPOAIPETIKA

NEATUNA EUPWNAIKWY XWEWVY N/Kal XwpwV ekTOG E.E and dianioTeupgvoug popeic ecwTepIKoU N / kKal eEwTePIKOU.

«  AOKIUEG Kal EAgyxol NOIATNTAG YIA TNV KaToxUpwon oAuaTtog CE / e€sidikeupgva eupwnaikd n / kail diebvr orjuaTa
(n.x. ecolabel).

*  YUUMOPDWON NPOIGVTWY cUUPWVA UE EBVIKA, EVAPHOVICUEVA KABWG KAl MPOAIPETIKA eupwnaikd Kai dIebvn
npdTuna.

J
REVIVAL

consulting services

16



EmAEEIuec Aanaveg

= Aanaveg yia MNapoxn YNNPEECIOV

I MoTonoinon unnPEsoiwV & 31ad1IKaci®WV cUNPWVA HE EOVIKA, EVAPHOVICHEVA KaABWG
Kai Aoind eupwndika Kai 31EéviA npoéTuna

+  'Ewg 3 niotonoinTIKA PE KOOTOG £wg 3.000€/nmicTonoinTIKO.
ZTnv unokarnyopia autn sival emAESIHeEG Sandaveg nou apopouv:

e YUMPBOUAEUTIKEG UNNPEGCIEG HEAETWYV YIA TNV NPOETOIUACIA €niXeipnong, avanTuén,
EYKATAOTAON KAl ASITOUpPYia cuoTApaTog dlaxeipiong.

¢ EnBewpnon kai Mictonoinon cuoTNUAaTtwy diaxeipiong cUudwva Ue €BVIKA,
EVAPUOVIOUEVA KABWG Kal Aoind eupwnaikd kai d1ebvn npdTuna and
AlANIOTEUNEVOUG POPEIG ECWTEPIKOU N eEWTEPIKOU.

J
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EmAEEIuec Aanaveg

] Aanaveg yia MNapoxn YNNPEECIOV

I Ynnpeoieg Xxediacyou Zuokeuaoiag - ETIKETag - Branding

*  "Ewg10% Tou enixopnyouuevou npoUnoAoyicuou.
¢ YUMUPBOUAEUTIKEG UNNPECIEG Kal HEAETN avadOpPIKA UE TNV CUCKEUAOIQ, ETIKETA, brand Tng enixeipnong.

Adopd anoKAEICTIKA TA NAPAKATW:

¢ Ynnpeoieg oxedlacuou A enavaocxediacuoU CUCKEUAOIAG.
¢ Ynnpeoieg oxedlaocuouU A enavaoxediacuou ETIKETAG.
¢ Ynnpeoieg oxedlaocuou A enavaoxediacpou brand (cAua, AoyodTuno).
l O1 dandveg nou oxeTiCovTal JE TIG UunNnPeoieg oxediaopoU (UEAETN ENIKOIVWVIAKOU oKenTIKoU (concept) kal

NEOooXEAIA KAl TEAIKOG oXeOIaouOS) ival EMNIAEEINEG ANOKAEIOTIKA KAl HOVO OTNV NEPIMTWON MOU KATAANYOUV CE
v€a ouokeuaoia / eTIKETA / eTAIPIKA TAUTOTNTA.

J
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EmAEEIuec Aanaveg

= Aanaveg yia MNapoxn YNNPEECIOV

[ MveupaTikn 1I810KTNOCIa - EUPECITEXViEG - MeETadopd TEXVOYVWGIag

*  "Ewg 20% TOu £nixopnyouuevou npoUnoAoyicuou.

¢ EmAEEIYEG gival ol dandveg nou oxeTiCovTal JE TIG EVEPYEIEG VIA TNV KATOXUPWON EUPECITEXVIWY KAl TV
NEOOCTACIA TNG NVEUNATIKNG ISIOKTNGCIAg KABWGS KAl TNV KATOXUPwWOon orUaTog.

J
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EmAEEIuec Aanaveg

= Aanaveg yia MNapoxn YNNPEECIOV

I KOoTOG GUMBOUAEUTIKWYV UNNPECIWYV NOU NAPEXOVTAI ano eEWTEPIKOUG CUHBOUAOUG

‘Ewg 10% TOU £nixopnyoupevou npoUnoAoyiouou Kal Ewg 25.000€.

EmAEEIuEG eival o1 dandveg nou adpopouyV UNMNPECIEG MAPEXOUEVEG and UEAETNTEG.

O1 eMIAEEINEG HEAETEG EVOEIKTIKA avadEpovTal o OEpara onwg:

AvadidpBpwong EnixeipnUaTikwy AladIKaoIiwV

AvAanTu&n Ixediwv MAPKETIVYK

‘Epeuva ayopdG o VEEG AyOPEG TOU eEwTEPIKOU N YIA VEQ NPoidvTa / UNNPECIEG.
Aloiknon aAucidag agiag.

Y UMHETOXNG o€ SiaywVIopoUg, Nou adpopouUV VEEG ayopEG N VEa NPoidvTa / UNNPEEGCIEG.

Opydvwong Kal UNooTNPIENG €V VEVEI EEWOTPEPWV EVEPYEIWV KAl OpacTNPIOTATWY (coaching - mentoring).

J
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EmAEEIuec Aanaveg

= Aanaveg yia MNapoxn YNNPEECIOV

I ZUMBOUAEUTIKA UNOCTAPIEN YIA THV NAPAKOAOUONGN TNG UAONOINGCNG TOU ENEVOUTIKOU GXESiou

«  'Ewg 4% Tou enixopnyouuevou npounoAoyiocuou kal hExe! 10.000€.

«  O1enA&gIueg dandveg 6a npénesl va apopouyv To didoTnua and TNV UnoBoAn TNG aiTnong HEXPI TNV OAOKANRPWON
TNG eN&vouong, ol dandveg Ta&IdIWV TwV CUUBOUAWY va NepIAaUBAVOVTAl OTN CUVOAIKF auUoIfr TOUG Kal va unv

gival eNIAEEINEG WG DIAKPITEG OANAVEG KaBWGS Kal va Undpxel OXETIKA cUuBaocn yia KABe CUUBOUAEUTIKA unneEeaia.

J
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EmAEEIuec Aanaveg

oz
oz
]

Aandaveg AoyiGHIKOU

‘Ewg 30% Tou enixopnyouuevou npoUnoAoyicuou.
I Aoyiouiko kal SikaiwpaTta Xxpnong (licenses) npoypauHAaTwyV AOYIGHIKOU

ITnv unokarnyopia givai enIAESINEG Sandveg 6nwg:

Edapuoyeg avdAuong kal ene&epyaociag dedopevwy peydAou dykou (Big Data).

EpapuOVEG snIXEIPNUATIKAG EUdUIag via TNV avdAuon Kail napouciaon dedopgevwy (Business Intelligence).

«  EdapuoveEg «d1adikTuou TwV NpayudaTtwvy (IoT), epapuoyEG CUAAOYNG, avAAuong, kal enegepyaociag dedopevwy o€ cloud | edge NAATHOPUEG.
EdapuovEg yia avaAuon TNG anddoong Napaywyng, MPoyVwOoTIK CUVTAPENON, EVEPYEIAKD OlaXEipion Kal BEATIOTONOINCN TNG NAPAYWYNG.

+  Egapuovyeég Alaxeipiong Evépyeiag (Energy management software).

«  EdapuoVvEG LE Xprion TEXVNTNG vonuoouvng nou unooTtnpeiCouv Tnv napaywyiki diadikacia, TNV ANWn SI0IKNTIKWY arnodAcewV.

¢ YUOTAMATA TIHMOAOYNONG KAl EYNOPIKNG dlaxEipiong.

« EdapuoveEg oxediaona.

22



EmAEEIuec Aanaveg

oz
oz
]

Aandaveg AoyiGHIKOU

I MpounOcia epapHoywV via Tn BEATIOTONOINGCN TS NAPAYWYNAS, TNS NAPOXNS UNNPECIWV KAl TWV
d1adikaciwyv dioiknong

ITnvunokarnyopia givai enIAESINeEG Sandveg 6nwg:

e TpounBeia eEsIdIKeUEVOU AoVICUIKOU Slaxeipiong NEAATWY N NnpoownikoU TNG enixeipnong (CRM, HRMS k.a.).

¢ [pounBeia e€sIdikeupgvou AoyIoUIKOU yia TNV BEATIOTONOINON TNS MAPAYWYNS KAl TWV EMIXEIPNUATIKWY diepyaciwyV (Tunou SAP, ERP, SCMS,
WMS PMS).

+  EdapuovEg Alaxeipiong AOYICTIKWYV OTOIXEIWYV, KATAUETENON KAl NapakoAoUuBnon Baoikwy OsIkTwy anddoong (KPIs).
Edapuoveg Alaxeipiong AnoBrikng - WMS.

«  Edpapuoveég autduaTtou BiounxavikoU eAEyxXou Kal TNAeUeTpiag (SCADA - Supervisory Control and Data Acquisition).
EdappuovEg auTopaTonoiNUEVNG eEUNNPETNONG NEAATWY — Chatbot.

e JUOTAMATA cuvepyaoiag YETAEU TWV ENIXEIPNOCEWY, NAEKTPOVIKO EUNOPIO, EEEAIVUEVA NAEKTPOVIKA KaTaoTAuaTa (ZuoTtnuaTta B2B
collaboration,eCommerce.

+  Edapuoveg YndIakAG TIHOAOYNONG CUVAAAAYWY (Yia NEAATEG /KAl VIA CUVEPYATES/NMPOUNBEUTEG).
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EmAEEIuec Aanaveg

oz
oz
]

Aandaveg AoyiGHIKOU

I Kataokeun iocTooeAidag, e-shop, mobile epappoywv wg ndyia ocroixeia

ITnv unokarnyopia gival eMAEEINEG SANAVEG ONWG:

« AvdnTuén iotoceAidwy (NepIAauBAVEI UNNPEGIEG HETADPACNG MEPIEXOUEVOU).

« KaTtaokeur) NAeKTpOVIKOU KaTaoTAUaTog (e-shop) (NnepiAauBdvel unnpecieg HETADOAOCNG NEPIEXOUEVOU).

¢ AvdAnTuén edapuoywV via EEUNVEG KIVNTEG CUOKEUEG (N.X. smartphones, tablets).
To yéyioTo emAESIHO KOOTOG yia:

«  AvdnTuén véou  avaBdbuion NAEKTPOVIKOU KaTaoTAUATOG ival 8.000€.

«  AvdnTuén véag n avaBdbuion upioTduevng IoTooeAidag eival 5.000€.

J
REVIVAL

consulting services
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EmAEEIuec Aanaveg

‘}I;‘ Aandveg MNpoPBoAng & EEwaoTpédeiag

[ ZUupMEeTOXN 0 ENAayYEAHATIKEG EKOECEIC WG EKOETNG OTO EEWTEPIKO

+ 'Ewg40.000¢€.

«  EmA€EIueg eival anokAgIoTIKA o1 Oandveg hiocBwong, eykaTtdaoTaong, METAPOPAG EKOEUATWY Kal OIAXEIPIoNG NEPINTEPOU YIA TN CUMHETOXA TNS
ENIXEIPNONG O EUNOPIKA €KBeoN YOVO OTO EEWTEPIKO.

J
REVIVAL

consulting services
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EmAEEIuec Aanaveg

‘}I;‘ Aandveg MNpoPBoAng & EEwaoTpédeiag

I Aoind £€§0da npoBoAnGg - NnpowOnong Kai SIKTUWong
"Ewg10% Tou enixopnyouuevou npoUnoAoyicuou Kal £wg 15.000€.
Adopa anokKAeICTIKA OE:

«  KdéoTog npoBoARG Yndiakou SiIadpnHIoTIKOU uNVURATOG OE TAKTIKNA BACN O KOIVWVIKA OIKTUA KAl IOTOCEAIOEG oTnV EAAADA Kal os
XWPEG MNPoopIcuoU Twy NpoidvTwy (n.x. google ads, facebook ads, instagram ads, youtube k.0.K.).

*  JUMPBOUAEUTIKEG unnpecieg Wndlakng npoBoAng (n.x email marketing, newsletter campaign, web banners, avanTtugn yngiaxkou
UAIKOU S1adprjuiong).

*  AIQPNUICTIKEG KATAXWPENOEIG OE EVTUNN HoPdN.

¢ YxedIaouoOGg Kal mMapaywyn EvTunou NnANPopopiakou UAIKOU.

J
REVIVAL

consulting services
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EmAEEIuec Aanaveg

‘}I;‘ Aandveg MNpoPBoAng & EEwaoTpédeiag

[ Aoind £€§0da npoBoAnGg - NnpowOnong Kai SIKTUWong
MapaTnpnoeig:

¢ O1dandaveg Nou oxeTiCovTal JE TIG CUUBOUAEUTIKEG UNMNEECIES YNPIakNS NMPOoBOANG sival
EMIAEEIUEG AMOKAEIOTIKA KAl UOVO OTNV NEPINTWON MOU KATAARYOUV O edpapuoyn and Tnv
NAEUPA TWV EMNIXEIPACEWY TWV MNPOTEIVOUEVWY NAPEUBACEWV.

« Agv eival ENIAEEINO TO KOOTOG yia MPOLOAN Tou dladnuUICTIKOU UNvVUUATOG o€ blog &
MNPOCWNIKEG IOCTOCEAIOEG.

« AgevanoteAei enAEgIun dandvn To KOOTOG via TN Xprion Meowyv Madikig Emkoivwyviag (n.x.
ayopd xpovou o padloTNAEONTIKA/TNAEONTIKA UECQ).

J
REVIVAL

consulting services

27



EmAEEIuec Aanaveg

'H'H‘H‘ AanavegNpoocwnikou

I MARpeg MiIcBoAoyiko KooTog NeonpocAaupBavopevou NMNpoownikou

+  Méxpl1 25.000 € via pia (1) EME

«  ETAoIa Movdda Epyaociag (EME): BewpeitTal N nARPpNg anacxoAnon yia didotnua 1 £€Toug, dnAadn
N cupnARpwon 40 wpwv eBdouadiaing via 12 uiveg and £va AdTouo NARPoUg anacxoAnons n
ano neplococdTEPA ATOUA MEPIKNG anacXOAnong KaTtd 1o idio didoTnua.

O

a ‘EMMECEG AANAVEG

e 7% eni TwV eMNAEEINWY AuECWY OANAVWY TOU €MevOUTIKOU oxediou.

«  HevAdyw katnyopia dandvng dsv anaiTei TNV NPOooKOUIoN NAPACTATIKWY, KATABAAAETAI
avaAoyikd hE KABE NANPwWHNA KAl TO avaAoyouv UPoG AuTASG OPICTIKONOIETAl KAaTd TO oTAdIO TNG
TEAIKAG MIoTonoinong Tou enevOuTIKoU oxediou.

J
REVIVAL

consulting services
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Aiadikacia ASioAdynong & YAonoinong

I MNa Tnv a§loAdynon TwV AITACEWY XPNHATodATNONG EPapUdleTal N CUYKPITIKA a§ioAdynon.

J BaBuoloyoulusvaKpitipia:

ApIBUOSEIKTNG KAAUWNG TOKWYV, WG METPO BpaxunpdBeoung peuoTtoTNTAG/PEPEYYUATNTAG TNG EMIXEIPNONG
Aandveg MpoownikoU wg NPog TiIG ZUVOAIKEG MwANCEIG

MNwARoeig AyaBwyv Kal YNNPeoiwV EEWTEPIKOU WG NPOG TIS CUVOAIKES NWANCEIG

E€EaocpdAion ISIWTIKAG ZUMMETOXNAG ENeVOUTIKOU Xxediou

Enixopnyoupevog MN/Y og oxéon ue Tov KUkAo Epyaciwyv TnG Enixgipnong

Mepiypadn Tou EnevduTikoU Xxediou - YPioTduevog EEwoTpedNS NpoocavaToAICHOG TNG ENIXEIPNONG

Tuvénela ye TNV EOviKA Z1paTtnyikA'EEunvng EEeidikeuong 2021-2027 (EXEE)

YUVOAo: 100%

20%

15%

15%

20%

15%

10%

5%

R H di1dpkeia uAonoinong Twy XpnUatodoToUuuevwy enevoloewy opileTal o S€Ka oKT® (18) uAveg, and Tnv

NUEPouNnvia ékdoong TNG Anddaocng Eykpiong ANoTeAECUATWY AEIOAOYNONG.
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KataBoAn Evioxuong

I MpokaTtaBoAn (duvnTiKn)
> Eival duvaTn n xopriynon npokataBoAng, HEXPI TO 40% TNG ONUOCIAg XPNUATOOATNONG UE EKAO00N EYYUNTIKAG EMNICTOANG Tean&Zng.

J Evdiduson/ocsgkaraBoA/Asg

> KaTtaBdAAovTal €neira and NPOoAaIPETIKA UNOBOAM OXETIKOU AITAUATOG KAl OgV
urnopouyv va unepBouv To 80% TNG EYKEKPIUEVNG ONudoIag XpnUaToddTNoNG.

J AnonAnpwpn

>  KaTtaBdAAsTal eTA TNV emTOMIA ENAARBgUCN TNG OAOKANPWONG TOU £PYOU KAl TNV OPICTIKA NapaAafr Tou.

J
REVIVAL

consulting services
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MakpoXpPOVIEG YNIOXPEWGCEIG

O dikaloUuxog unoxpeouTal yia Tpia (3) €rn uetd and Tnv TEAIKA NANPwWUA TNG dnudolag
dandvng oTov dIkaloUxo, oTa akdAouba:

> va unv npoPBei oe navon A HETEYKATACTACN TNG NAPAYWYIKAG OpacTNPIOTNTAG TNG
evioxuBeioag enévouong ekToOg TNG MNepidpEpelag eykaTdoTaong evrog TNG onoiag
X0oPNYAONKE N evioxuon,.

> va unVv npoBei oe aAAayr Tou ISIOKTNOIaKoU KABEOTWTOG OTOIXEIOU TNG enévduong, N
onoia va napg€xel os Jia snixeipnon adikaloAdyNTO NAEOVEKTNUA.

> va unVv npoBei oe ouolaoTIKr UETABOAN Nou ennpeddel TN pUon, TOUG OTOXOUG | TV
epappoyn Twv Opwv Nou Ba pnopoucav va unovoueUoouV TOUG apXIKoUg OTOXOUG
XOPrynong TnNg XpnuaTodoTnong.

> vaodlaTnpei Ta ndyla NEPIoUCIaKd oToIXEIia TNG eNEvOUCNG MOU £XOUV EMIXopnyNnoEi,
EKTOG av auTd €XOuUV avTIKaTaoTabei and AAAa TOUAAXIoCTOV IcOOUVAOU
ANOTEAECUATOG.

J
REVIVAL

consulting services




Ynoxpéwon Aikaiouxwyv yia Eniteuén
ZToX0oU EEaywywv

> MNa TIG enmixeipriosig nou Ba evraxbouv otn dpdon, Z

MPEOPBAEMNETAI UNOXPEWTIKN KAAUYN OTOXOU EEaywywy.

> Ol eniXeIpnoEeIg nou Ba AdBouv TNV evioxuon oTo NAQICIO TNG
Opdong, 6a npénesl evrog 3eTiag and TNV TEAIKN EKTAUIEUON,
va au&noouy TIG eEaywyEg Toug oTo 70% ToUu NoocoU TNG

KaTaBAnBeiocag enixoprnynong, e €Tog Bdong To 2024.

J
REVIVAL

consulting services




Ynoxpéwon Aikaiouxwyv yia Eniteuén

ZToX0oU EEaywywv

J Napadeiypai
‘EoTW:

« E&avwyeg €Toug Bdong (2024) = 50.000,00 €

+ Huepopnvia TeAIKAG EkTauieuong = 16/11/2026

¢ YUvoAo EkTapieupevng Anuooiag XpnuatoddTnong = 100.000,00 €

¢ EEavwyEg €Toug TEAIKAG ekTapisuong = EEaywyeg 2026 = 90.000,00 €

¢ EEavwyEg €Toug TEAIKAG ekTapisuoNng +1 = EEaywyEg 2027 = 90.000,00 €
« EEavwyEg €Toug TEAIKAG eKTApisuoNnG +2 = EEaywy£g 2028 = 40.000,00 €
e 70% XuvoAIKAG EkTapieupévng Anudoiag XpnuatoddTtnong = 70.000,00 €

(90.000€ - 50.000€) + (90.000€ - 50.000€) + (40.000€ - 50.000€) = 40.000€ + 40.000€ + O

(dev xpeidleTal n eEETacn ToOu 30U £TOUG, adoU €xel NON ENITEUXOEI 0 OTOXOG OTN 2€Tia KAl O KABE nepinTwon dsgv AauBdveTail
unoyn Tuxov apvnTikr diadopd) = 80.000€ (ABpoicua OeTIKwY Aladopwyv EEaywywy TpIeTiag).

80.000€ > 70.000¢€.

YUVENWG, EXEl ENITEUXOEI N eniTeUEN Tou oTOXOU KATA Ta SUO MPWTA £TN UETA TNV OAOKARPWON TNG ENEvouong Kal
dpa dev enIBAAAsTal moivr OiXwg va anaiTeiTal N eEETaocn KAl TOU 30U £TOUG.
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Ynoxpéwon Aikaiouxwyv yia Eniteuén

ZToX0oU EEaywywv

J Napadeiypa2
‘EoTW:

« E&avywyeg €Toug Bdong (2024) = 30.000,00 €

« Huepopunvia TeAIKAG EkTapisuong = 14/03/2027

¢ YUvoAo EkTapieupgvng Anuooiag XpnuatoddTnong = 65.000,00 €

« EEavwyEg €Toug TEAIKAG ekTapisuong = EEaywyeg 2027 = 45.000,00 €

« EEavwyEg €Toug TEAIKAG eKTapisuong +1 = EEaywyeg 2028 = 50.000,00 €
+ EEavwyE€g €Toug TEAIKAG eEKTANisuoNG +2 = EEaywyEg 2029 = 37.000,00 €
¢ 70% YXuvoAIKAG EkTapieupévng Anudoiag XpnuatoddTnong = 45.500,00 €

(45.000€ - 30.000€) + (50.000€ - 30.000€) + (37.000€ - 30.000€) =15.000€ + 20.000€ + 7.000€ = 42.000€ (ABpoIcua OETIKWV
Aladpopwv EEaywywyv TpIETIAg)

42.000€ < 45.500€. Tuvenwg, Oev £xel ENITEUXOEI NANPWG N eNiTEUEN TOU OTOXOU KATA Ta 3 €TN UETA TNV OAOKANPWON TNG
eNEvOuUoNG Kal apa enIBAAAETAI MOIVA.

YnoAoyiouég Moivii§ > 45.500€ - 42.000€ = 3.500€
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Roadmap Evepysiwv

MEow TNG dpdong, SiveTal Hia onUAvTIKI EUKAIPIa OTIG HIKPOMECAIES ENIXEIPNCEIG va

gvioxUoouv ] va avanTtugouyv Tnv e§aywyikn Toug dpacTnpioTnTa.

Ta Bacikda BApaTa nou npénsl va akoAouBnoouv adionoiwvrag tn dpdon «EEwoTpédeia
Mikpopueoaiwv EnIXEipRoswvy, Eival Ta akéAoua:

Qo MPoodIoPIcHOG AYOoPWV — OTOXWY YIa TNV avdnTugn TNG eEaywyikng dpacTneIdTNTAG.

. MpounBesia CULUBOUAEUTIKWY UMNPESCIWYV YIA TNV €EE€TACN TNG OKOMIUOTNTAG Evioxuong TNG
OpPacTNPEIOTNTAG OTIG AYOPESG AUTEG (Epeuveg ayopdg, marketing plan, HEAETEG oKOMIUATNTAG K.ATM.).

. Mpoocapuoyn NEOIOVTWY KAl UNNPECIWY TNG ENIXEIPNONG Yia TN dlEicOUCN OTIC AYOPEG — OTOXOUG
(branding, rebranding, diapdpdwon CUCKEUACIWY NPOIOVTWY, HETAPPAGCEIG, MICTOMOINCEIG K.AMM.).

‘ Atlonoinon ekBeoewyv & digital marketing yia Tnv avdnTtu&n oTig ayopEg - oTOXOUG.
rI

REVIVAL

consulting services
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ESwoTpideia MIKpopeEcaiwV ENIXEIPNCEWYV

I XpNoipeg ZUNBOUAEG yia TNV UAonoinon TG ENEVOUCNG HECW TOU
npoypapparog «EEworpédPeia Mikpopeoaiwv ENIXEIPACEWV»

‘EAeyx0oG cuyBaTtodTnTag danavwy He eMNAEEIUNO KAA kKal adeiodoTnon enixeipnong.

MPOOCEKTIKNA EMAOYN dANAvWy yia TNV eEUNNEETNON TNG OTEATNYIKNAG
TNG EMIXEipNoNG Kal TwV oTOXwWYV TNG Opdong.

EEaocpdAion xpnuaToddTNONG ENEVOUCNG MPIV TNV £vapgn TWV EPYACIWV.

YAornoinon ToOU £€pYOU OPYAVWUEVA UE EMIAEYHUEVOUG MPOUNBEUTEG, UE Aiya NapacTaTikA Kal
NAEKTPOVIKR anoBrikeuon avd NpopnOeuThn OAWY TWY MNApadOTEWV.

J
REVIVAL

consulting services
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EuxapioToupe!

BPEITE MAZX:

Website: www.revivalsa.com

LinkedIn: Revival Consulting Services S.A.
Facebook: Revival Consulting Services S.A.
YouTube: Revival Consulting Services S.A.
TnAédpwvo: 210 515 6800

Email: info@revivalsa.gr

KevTpiko: Asvopuayv 161 & Biavtog 2,104 42, ABriva
Ynokardaornua AGnvag: Acvopuav 194 - 196, 104 44, ABriva

TexvoAoyiko Hub B. EAAGd0og - Cactus: [MAaTeia MopixdBou 1, 54 625, ©scoaAovikn I{E ‘) lV/‘ L

Ynokardaornua Kunpou: X TacikpdToug 37, Asukwoia - KUnpog consulting services


http://www.revivalsa.com/

